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UNCLASSIFIED 

PAGE 01 TRIEST 00087 01 OF 04 180734Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO VO-03 SCS-06 PPTE-00 MMO-04 
A-01 ABF-01 /029W 

089578 180810Z/11 

R 171 100Z FEB 78 
FM AMCONSUL TRIESTE 
TO SECSTATE WASHDC 0824 
INFO AMEMBASSY ROME 

UNCLAS SECTION 1 OF 4 TRIESTE 0087 

E.O. 11652: N/A 

TAGS: CGEN, APER, ABUD 

SUB J : FY 1980 CONSULAR PACKAGE 

REF: STATE 016438 

COPIES FOR: SCA, VO, SCS, PPT, EUR/EX, AND M/MO 

1 . FOR SCHEDULES I THROUGH IV COLUMN HEADINGS (4): 

FY-1977 FY-1978 FY-1979 FY-1980 

ACTUAL ESTIMATE ESTIMATE ESTIMATE 
10/1/76 TO 10/1/77 TO 10/1/78 TO 10/1/79 TO 
9/30/77 9/30/78 9/30/79 9/30/80 

2. SCHEDULE I - IMMIGRANT VISAS 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TRIESTE 

NOT APPLICABLE 

3. SCHEDULE E - NON IMMIGRANT VISAS 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TRIESTE 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TRIEST 00087 01 OF 04 180734Z 

15. NIVS ISSUED 4,337 5,000 5,500 6,000 

16. NIVS REFUSED 45 50 55 60 

17. TOTAL NIV CASES 4,382 5,050 5,555 6,060 

MANHOURS UTILIZED: 

AMERICAN OFFICERS 


Message Text 
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18. FULL TIME PERMANENT 310 310 310 310 

19. TEMPORARY DETAIL 40 50 50 50 

20. PIT LOCALLY HIRED 0 0 0 0 

21. SUB-TOTAL AMERICAN 

MAN-HOURS 350 360 360 360 

LOCAL 

22. FULL TIME PERMANENT 1,560 1,600 2,000 2,000 

23. TEMPORARY DETAIL 120 40 40 40 

24. PIT 0 80 80 80 

25. SUB TOTAL LOCAL 

MAN-HOURS 1,680 1,720 2,120 2,120 

26. TOTAL NIV MAN-HRS 2,030 2,080 2,480 2,480 

27. NIV FEES COLLECTED DOLLS. 233.25 900.00 1,000.00 1,000.00 

28. BORDER CROSSING CARDS FY-77 0 

29. CREW LIST VISAS FY-77 39 

30. NAMES ON CREW LIST VISAS FY-77 - 1.303 

PERCENT OF TOAL NIV CASES REQUIRING: 

31. INTERVIEWS 20 

32. USE OF INTERPRETER (PCT OF TOTAL NIV CASES 

INTERVIEWED) 5 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TRIEST 00087 01 OF 04 180734Z 

33. THIRD COUNTRY CHECK 12 

4. SCHEDULE III - SPECIAL CONSULAR SERVICES 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY. TRIESTE 

34. AMERICAN CITIZEN DEATHS 25 35 40 40 

35. ESTATE/PROPERTY CLAIMS 60 70 80 80 

36. NOTARIALS 733 900 1,000 1,000 

37. WELFARE/WHEREABOUTS 686 900 1,000 1,000 

38. SEAMAN AND SHIPPING 10 15 20 20 

39. ARRESTS 9 15 20 20 

40. OTHER AGENCY SERVICES 3,400 3,800 4,000 4,000 

41. TOTAL SCS CASES 4,923 5,735 6,160 6,160 

MAN: HOURS UTILIZED: 

AMERICAN OFFICERS 

42. FULL TIME PERMANENT 482 500 500 500 

43. TEMPORARY DETAIL 30 30 30 30 

44. PIT LOCALLY HIRED 0 0 0 0 

45. SUB-TOTAL AMERICAN 
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MAN-HOURS 512 530 530 530 

LOCAL 

46. FULL TIME PERMANENT 2,010 2,000 2,400 2,400 

47. TEMPORARY DETAIL 320 400 80 80 

48. PIT 0 140 140 140 

49. SUB-TOTAL LOCAL MAN-HRS 

2,330 2,540 2,620 2,620 

50. TOTAL SCS MAN-HOURS 2,842 3,070 3,150 3,150 

51. TREASURY CHECKS FY-77 0 0 0 0 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TRIEST 00087 02 OF 04 181835Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VO-03 MMO-04 
A-01 ABF-01 /029W 

097572 181842Z/42 

R 171 100Z FEB 78 
FM AMCONSUL TRIESTE 
TO SECSTATE WASHDC 0825 
INFO Y ROME 0711 

UNCLAS SECTION 2 OF 4 TRIESTE 0087 


5. SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TRIESTE 

52. PPT APPLICATIONS EXECUTED 602 660 700 800 

53. PPT APPLICATIONS EXAMINED 213 250 300 300 

54. FEE PASSPORT ISSUED 604 660 700 800 

55. NO-FEE PASSPORT ISSUED 211 250 280 300 

56. PPT S AMENDED OR EXTENDED 62 90 100 120 

57. NEW REGISTRATION APPLICATIONS 575 300 350 380 

58. REPORTS OF BIRTH 73 100 110 120 

59. WITNESS OF MARRIAGE 0 111 

60. WAIVER OF PASSPORT 6 10 9&2 9&2 


61. TAL PASSPORT CASES 2,346 2,321 2,551 2,831 

62. IDENTITY CARDS ISSUED 12 3 4 
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63. TAL PASSPORT CASES 2,347 2,323 2,554 2,835 

MAN HOURS UTILIZED: 

AMERICAN OFFICERS 

64. FULL TIME PERMANENT 310 310 310 310 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TRIEST 00087 02 OF 04 181835Z 

65. TEMPORARY DETAIL 50 50 50 50 

66. PIT LOCALLY HIRED 0 0 0 0 

67. SUB-AMERICAN MAN-HOURS 360 360 360 360AL 

68. FULL TIME PERMANENT 1,676 1,800 2,200 2,200 

69. TEMPORARY DETAIL 50 60 50 50 

70. PIT 0 80 80 80 

71. SUB-TOTAL LOCAL MAN-HOURS 1,726 1,940 2,330 2,330 

72. TOTAL PPT MAN-HOURS 2.086 2,300 2,690 2,690 

73. AMERICANS REGISTERED 1/31/78 1,972 

AMERICAN CITIZEN RESIDENT: 

74. OFFICIAL 12 

75. NON-OFFICIAL 4,000 

6. SCHEDULE V - CONDITIONS AND IUSTIFICATIONS 
GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TRIESTE 

FY-77 

HOURS GAINED: 

OVERTIME 
DETAILS IN 

HOURS LOST: 

DETAILS OUT 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TRIEST 00087 02 OF 04 181835Z 

STAFFING GAPS 0 0 

PROLONGED LEAVE 0 0 


AMERICAN LOCAL 

147 38 

120 490 

920 0 
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GEOGRAPHIC BUREAU: EUR 
COUNTRY AND POST: ITALY, TRIESTE 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

76. AUTHORIZED 9/30/77 0 0 0 1 1 

77. AUTHORIZED 1/31/78 0 0 0 1 1 

78. FILLED 1/31/78 0 0 0 1 1 

INCREASE/DECREASE: 

79. REQUIRED FY 1979 NONE 

80. REQUIRED FY 1980 NONE 

LOCALS VISAS SCS PPT GENERAL TOTAL 

81. AUTHORIZED 9/30/77 0 0 0 3 3 

82. AUTHORIZED 1/31/78 0 0 0 3 3 

83. FILLED 1/31/78 0 0 0 3 3 

INCREASE/DECREASE 

84. REQUIRED FY 1979 1 ADDITIONAL LOCAL EMPLOYEE 

85. REQUIRED FY 1980 NONE 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TRIEST 00087 03 OF 04 181834Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VO-03 MMO-04 
A-01 ABF-01 /029W 

097564 181839Z/43 

R 171100ZFEB 78 
FM AMCONSUL TRIESTE 
TO SECSTATE WASHDC 0826 
INFO EMBASSY ROME 0712 

UNCLAS SECTION 3 OF 4 TRIESTE 0087 


THE POST S APPROXIMATE INCREASE IN CONSULAR SERVICES 
PROVIDED IN FY 1977 OF 50 PERCENT OVER FY 76 REFLECTS 
EXPANSION OF OUR CONSULAR JURISDICTION AT THE BEGINNING 
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OF THE LAST FISCAL YEAR (WELFARE AND WHEREABOUTS CASES 
DURING 77 APPEAR THE SAME AS FOR 76 ONLY BECAUSE OF THE 
EXTRAORDINARY CIRCUMSTANCE RESULTING FROM THE EARTHQUAKE 
IN NORTHEASTERN ITALY IN 1976). A COMPLETE REORGANIZATION 
OF THE CONSULAR SECTION, UDING IMPROVED MANAGEMENT AND 
PROCEDURES COUPLED WITH THE ADDITION OF A LOCAL EMPLOYEE, 

USE OF OVERTIME WHERE NECESSARY AND DETAILING IN OF 
PERSONNEL FROM OTHER SECTIONS, HAVE THUS FAR PERMITTED 
THE POST TO DEAL WITH THE INCREASED WORK LOAD. 

NEVERTHELESS THE PAST YEAR S EXPERIENCE HAS CONVINCED US 
THAT EMPLOYEE HOURS FROM OTHER SECTIONS CANNOT BE COMMITTED 
ON A ROUTINE BASIS TO CONSULAR SERVICES. IN ADDITION THE 
CURRENT POLITICAL AND ECONOMIC CLIMATE IN ITALY AND MUCH 
GREATER POST RESPONSIBILITIES FOR REPORTING IN THESE AREAS 
HAS MADE DETAILING PERSONNEL FROM OTHER AREAS TO THE 
CONSULAR FUNCTION EVER MORE DIFFICULT. THE POST CANNOT 
CONTINUE INDEFINITELY TO EFFECTIVELY DEAL WITH THE COMBINATION 
OF NUMERICALLY INCREASING REQUESTS FOR SERVICES OF ALL TYPES 
AND ESCALATING DEMANDS FOR TIMELY, HIGH QUALITY ASSISTANCE 
TO AMERICAN CITIZENS WITH PRESENT STAFFING. REFORE WE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 TRIEST 00087 03 OF 04 181834Z 

HAVE PROJECTED THE ADDITION OF ONE FSL POSITION FOR FY 79. POSITION W 

ILL PROVIDE THE MUCH NEEDED SERVICES OF A 

CONSULAR RECEPTIONIST WHO CAN DIRECT CLIENTS TO CONSULAR 

SPECIALISTS, ROUTINE TELEPHONE INQUIRIES, ASSIST 

VISA AND PASSPORT APPLICANTS IN COMPLETING FORMS, RE 

ROUTINE CORRESPONDENCE, DISTRIBUTE INFORMATION AND MATERIAL, 

AND SEE TO THE POST S MAIL NEEDS. THESE DUTIES ARE NOW 
PERFORMED BY CONSULAR SPECIALISTS, SUBSTANTIALLY REDUCING 
THE NUMBER OF HOURS THEY CAN DEDICATE TO THEIR SPECIFIC 
AREAS OF RESPONSIBILITY. 

THE ASSIGNED CONSULAR OFFICER ALSO HAS RESPONSIBILITIES IN 
THE POLITICAL/ECONOMIC/COMMERCIAL, AND ADMINISTRATIVE 
FUNCTIONS ACCOUNTING FOR THOSE HOURS LISTED AS "DETAILS 
OUT" OF AMERICAN PERSONNEL. NO CHANGE IS ANTICIPATED IN 
THIS AREA, PENDING ACTION ON PROPOSALS FOR ADJUSTMENTS IN 
THE CONSULAR JURISDICTION AND PRESENCE IN NORTHEATERN ITALY. 

A PIT LOCAL EMPLOYEE HAS BEEN APPROVED FOR FY 78 AND, UNTIL 
THE PERMANENT POSITION PROJECTED ABOVE IS FILLED, WILL BE A 
CONTINUING YEAR-ROUND REQUIREMENT FOR THE FORESEEABLE FUTURE. 

7. SCHEDULE VI - FEDERAL BENEFITS, FRAUD, ETC. 

BUREAU: EUR 

COUNTRY AND POST: ITALY. TRIESTE 

A. FEDERAL BENEFIT ACTIVITY 
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1 . NUMBER OF SSA REIMBURSED: 

AMERICAN NONE LOCAL 1/3 

2. HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK 
OTHER THAN FEDERAL BENEFITS: 

UNCLASSIFIED 

UNCLASSIFIED 

PAGE 03 TRIEST 00087 03 OF 04 181834Z 

AMERICAN NONE LOCAL NONE OVER 2/3 

3. HOURS WORKED BY REGULAR (NONREIMBURSED CONSULAR 
EMPLOYEES ON FEDERAL BENEFITS: 

AMERICAN 80 LOCAL 120 

B. DOCUMENT FRAUD INVESTIGATIONS 

1 . PERCENT OF INVESTIGATIONS CONDUCTED BY: 

A. FRAUD UNIT 0 

B. SECURITY 0 

C. LINE OFFICER 0 

2. TYPE OF INVESTIGATION (ESTIMATED NUMBER) 

A. VISA 0 

B. FEDERAL BENEFITS 0 

C. PASSPORT 0 

C. U.S. CITIZENS IN JAIL 1/31/78 1 

D. SERVICES FOR INS. 

1. NUMBER OF RE-ENTRY PERMIT EXTENSIONS 0 

2. OF 1-151 CARDS SURRENDERED 15 

3 . 1-151 CARD INTERVIEWS LOST OR STOLEN 0 

4. MAN-HOURS WORKED BY CONSULAR EMPLOYEES TO PROVIDE 
ABOVE INS SERVICES: AMERICAN 0 LOCAL 5 

E. LOSS OF NATIONALITY CASES 1 

F. PLEASE PROVIDE DETAILED BREAKOUT OF FIGURE ENTERED 
IN SCHEDULE III, ITEM 34 AMERICAN CITIZEN DEATHS. (1977) 

1. BURIED LOCALLY 18 

2. REMAINS SHIPPED TO U.S. 7 

G. PLEASE FURNISH DETAILED BREAKOUT OF FIGURE ENTERED IN 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 04 TRIEST 00087 03 OF 04 181834Z 
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SCHEDULE III, ITEM 37 WELFARE AND WHEREABOUTS INTO THE 
FOLLOWING CATEGORIES: (1977) 


UNCLASSIFIED 


NNN 

UNCLASSIFIED 

PAGE 01 TRIEST 00087 04 OF 04 181833Z 
ACTION CA-01 

INFO OCT-01 EUR- 1 2 ISO-OO SCS-06 PPTE-00 VO-03 MMO-04 
A-01 ABF-01 /029W 

097563 181838Z/42 

R 171 100 FEB 78 
FM AMCONSUL TRIESTE 
TO SECSTATE WASHDC 0827 
INFO AMEMBASSY ROME 

UNCLAS SECTION 4 OF 4 TRIESTE 0087 


1. SEARCHES FOR MISSING PERSONS 21 

2. EMERGENCY MESSAGES 18 

3. STODY CASES 3 

4. HOSPITAL CASES NOT INVOLVING MEDEVAC 54 

5. MEDEVAC INVOLVING REPATRIATION LOANS 0 

6. MEDEVAC NOT AT USG EXPENSE 2 

7. REPATRIATION APPLICATIONS 0 

8. REPATRIATION NOT INVOLVING USG EXPENSE 3 

9. EMERGENCY MONEY TRANSFERS (INCLUDING TRUST 

AND COMMERCIAL BANK) 18 

10. UNSPECIFIED MISCELLANEOUS WAV ACTIONS 567 

H. CONSULAR AGENTS 

N/A. 

I. SPECIAL CONDITIONS AFFECTING THIS OFFICE S WORKLOAD 
INCLUDE THE PRESENCE OF A LARGE REFUGEE CAMP NEAR TRIESTE, 
THE PROXIMITY OF THE YUGOSLAV-ITALIAN BORDER, THE PRESENCE 
OF A LARGE U.S. AIR BASE AT AVIANO AND THE MAJOR INTER- 
NATIONAL TOURIST CENTERS OF VENICE AND CORTINA. ALL THE 
ABOVE FACTORS RESULT IN A VARIETY OF CONSULAR AND QUASI- 
CONSULAR PROBLEMS, REQUIRING A SIGNIFICANT INPUT OF MAN- 
HOURS ONLY PARTLY REFLECTED IN THE ABOVE STATISTICS. MOEN. 
UNCLASSIFIED 


Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 



Sheryl P. Walter Declassified/Released US Department of State EO Systematic Review 20 Mar 2014 

UNCLASSIFIED 

PAGE 02 TRIEST 00087 04 OF 04 181833Z 

UNCLASSIFIED 

NNN 
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